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Patient Satisfaction & Patient Safety
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Core Competencies

Hospital Value-based Purchasing
Trump Care v.s. Obamacare
Working/ Jobs in the US

US Pharmaceutical Market

Week 2 CEO experience in US hospitals

Current IPA, HMO and ACO System in the US

Big Data, Atrtificial Intelligence and Learning Health
System

® Next Generation User Experience and Internet of

Things (IoT) Smarter Integration in Hospital

Week 3 | ® US v.s. Taiwan hospitals
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Founder experience

One Minute Manager

UCLA Summer Session Experience

UC Irvine Summer Session Experience

Monterey Park Hospital (MPH) Site Visit

Fellow of the American College of Healthcare
Executives (FACHE)

Blue Ocean Strategy in Healthcare

Human Resources Functions and Strategy

Privacy and Security Compliance

Selected Legal Topics in Health Care

Health Care Finance Overview

San Gabriel Valley Medical Center (SGVMC) Site Visit

Week 4 Alhambra Hospital Medical Center (ALH) Site Visit
Garfield Medical Center (GMC) Site Visit

Lean Training (White Belt Certification)

Greater EI Monte Community Hospital (GEMC) ED
visit

Garfield Medical Center (GMC) ED visit

Monterey Park Hospital (MPH) ED visit

Anaheim Regional Medical Center (ARMC) ED visit
Whittier Hospital Medical Center (WHMC) ED visit
Alhambra Hospital Medical Center (ALH) ED visit

San Gabriel Valley Medical Center (SGVMC) ED visit
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A Intern Schedule (Week 1-2)

A Intern Schedule (Week 3-4)




A 0724 Lunch w/ Prof. Chen




Driving

A 0727 Mandy Chia’s Lecture

“mes in operating
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delays lead to cost

d impre patient and
iCtion in hospital

A 0728 1% Presentation




A 0801 Group Picture w/ Linda Marsh, Prof. Jack Li, Prof. JJ Chien, and TMU AI Team




A 0810 San Gabriel Valley Medical Center Site Visit




A 0814 Garfield Medical Center Site Visit
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Lean Six Sigma Workshop
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August 15th, 2017

A 0816 Lunch w/ Prof. Chiu and Dr. Chang

/ ] The Culture of Performance
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Lean Six Sigma Workshop

August 15th, 2017




A 0818 Certification




A 0818 Graduation — w/ the Masters




A 0818 Graduation Cake

A 0818 Graduation — Appreciation Song from TMU Students




A 0818 Graduation — Group Picture
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